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				The below strategic theme was one of eight themes that guided ISY between April of 2018 and March of 2023.  To view ISY’s latest themes, please see our main Strategic Themes Page.


			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				[image: ]
[image: ]

			

			

				
				
				
				
			

				
				
				
				
				
				
				
				
				
				
				Financial Sustainability

Theme Statement: We will provide the best service possible to our community by maintaining Financial Sustainability through improved operational efficiency, increased fundraising, and the development of new revenue sources.

Strategic Objectives

	Ensure financial planning and priorities are linked to our overall strategic objectives and guiding statements.
	Develop strategies to improve our asset base.
	Construct a fund for capital improvements.
	Improve operational efficiency, particularly in the areas of automation of accounting and procurement procedures and leveraging.
	Ensure robust financial controls are in place to enable transparent reporting to stakeholders.
	Increase fundraising through targeted campaigns special events, and community engagement.
	Develop strategies to support the registration process and the transitioning to new financial entities.


Measurements

	Within one year, construct debt to asset ratio targets.
	Within one year, the budgeting process includes a planning for the building of reserves.
	Within one year, the budget planning process and presentation includes clear linkage to overall strategic objectives and guiding statements.
	Within two years a comprehensive fundraising plan will be in place.
	Annually, present a report to the Finance Committee on new financial platforms, services and customer usage and satisfaction data.
	Within three years, have a financial consultant conduct an external evaluation of financial practices and procedures and create and action plan to address findings.
	Within two years, conduct a comparative analysis of the 2017-18 and 2019-20 of the auditor’s report and management letters.
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Bahan Township
Yangon, Myanmar
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				FUNDRAISING GALA

The 5th Annual ISY Fundraising Gala is scheduled to take place on Saturday, March 30, 2024, at the PARKROYAL Hotel Yangon and will be in their Yadanar Ballroom starting from 6:00 pm. The theme will be The Garden of Hope. The Gala supports and links to ISY’s strategic theme of Sustainability. If you are interested in becoming a sponsor of the event, please see this linked sponsorship document with the sponsorship packages and form. Any questions regarding sponsorship should be directed towards our Advancement Associate, May Su Yadana Bo (mbo@isyedu.org) or +95 9 880 441 040, +95 9 964 210 248. You can also see further details about ticket purchases for the event on our ISY Gala webpage and Facebook Event page.
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